
The Lead Well Summit
Execution Guide



Dear Summit Attendee,

Imagine this scenario with me: You attend a conference or seminar that you’ve been excit-
ed about for months. You sit through the sessions, take copious notes, and leave the event 
excited and energized about all the changes you plan on making. You feel like an entirely 
new person just from attending, and you can’t wait to implement all you’ve learned. You go 
home and return to life as usual. A year and a half later, you find your stack of conference 
notes in a closet and think to yourself, “Why did I never do any of this?!” 

We’ve all been there. Just recently, I threw away an entire box of conference notes from the 
last 15 years that I never looked at after I left those “life-changing weekends.” 

Why does this happen to us? I’m sure there is a lot of psychology around our inaction, but 
the biggest reason I have found is that the knowledge given to us could not be implement-
ed - executed in such a way that could change our life and business. 

The Lead Well Summit is the complete opposite of every conference or seminar you’ve 
ever attended. Each speaker has been handpicked because the leadership, marketing, 
sales, and communication wisdom they are offering is something you can implement right 
away. That is what this execution guide is all about. 

And that is exactly what it is - an Execution Guide. Not a note-taking device (although 
please use it for that too), but a place where you can write down how you are going to im-
plement the ideas you watch into your business THIS WEEK.

What I’ve learned about human nature over the years is that unless you act now, you proba-
bly won’t act at all. So, way to go for registering for the summit, but you’re not off the hook 
yet. You haven’t changed anything - therefore, you, yourself, have not changed. It’s time to 
watch the interviews and EXECUTE on what you watch and hear. 

This summit, above all, was designed to help you Lead Well. At Bigger Story, we believe 
that taking action on the right things will help you to do just that - Lead Well. 

Don’t let this incredible resource sit on your shelf for the next nine months, effectively push-
ing pause on your growth and business. No,  engage with the content, take notes here, and 
execute what you’ve learned. When we’re through this mess, you’ll be ahead of the pack - I 
promise you. 

Take Care & Lead Well,

Ben Weaver
CEO of Bigger Story
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I wanted to thank you again for participating in 
the Lead Well Summit. I’ve worked with teams, 
organizations & businesses for over 15-years that 
have found ways to lead well in times of difficulty. 
I understand your desire to want to create stability 
and build the infrastructure to so you can thrive 
when this is over.

The problem we are up against right now is no 
joke. Uncertain times call for strong leaders like 
yourself who choose to move forward rather than 
standing still. 

The time to move forward with your message and 
marketing needs is now – not later. Schedule a Call 
with us today and let us guide you to a clear path 
for your marketing that gets results & help you 
thrive through this difficult time.

we can guide you 
through this

a few of the services we provide at bigger story:

•	 Brand Messaging Using the StoryBrand Framework
•	 Websites
•	 Lead Generators
•	 E-Mail Campaigns
•	 Overall Marketing Strategy
•	 Long Term Marketing Consulting Support

biggerstory.com


